
The Keystone Neighbourhood Company 
Special Members’ Meeting 

June 28, 2024 
 

I. Call the Meeting to Order 

A. Introduction of Executive Board 
The Keystone Neighbourhood Company (KNC) Special Members’ Meeting was called 
to order by Mr. Allaman at 2:08 p.m. via videoconference. 

Board Members Participating Were: 
Gail Allaman, Secretary, At Large Residential Director 
David Stelzer, Ski Tip Residential Director 
Tom Courson, River Run Residential Director 
Clare Lehman, At Large Director 
Sara Lococo, At Large Director 
Andrea Walsh, Lodging Director 
Don McCoy, River Run Commercial Director 

Homeowners Participating Were: 
Matthew Bailey David Bassett 
John Singer Margaret Schaff 
Doug & Leigh Ann Sholtis Barbara Pope 
Michelle Boyd Bonnie Johnson 
Connie Loventhal Brian Van Vechten 
Carey Devin Colleen McIlvennan 
Connie Brodt Crystal Parker 
Dan Dugan David Miller 
Sandra MacTavish Guenther Kerkoff 
James Gordon James Wagner 
Jasvir Sandhu John Bell 
Jim Graham Katie Vanderveen 
Kathy McElligott Kim Kouba 
Doris Becker Leo Hattrup 
Lisa Sagar Maureen Barrett 
Michelle Boyd Richard Fuhr 
Rick Noble Rochelle Maki-Williams 
Sandra Lambert Steven Okuley 
Susan Chronister Susan Matthews 
Anne Matchett Chris Cupples 
Mary Burns Michelle Ledwich 
Tom Courson Dan Linge 
Pamela Tarquin Expedition 8555 
Dan Dugan Samuel Bufford 
Jennifer Baenen Justin Wade 
Timothy Nester Kim Kouba 
Reid Simmons 
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Catherine ???? Stacia ???? 
Tim Townsend Vanessa Basset 
512/636-3114 Jeff Quinlan & Sarah Jorgensen 
Tim Nestor Leo Hattrup 

Representing the Keystone Neighbourhood Company Were: 
Mark Mathews, KNC Executive Director Mindy Bothel, Business Manager 
Maja Russer, Director of Events & Marketing  Cadry Pink, Owner Admin. Asst. 

Renee Burkart, Warren Station Coord. Erin Bissett, Special Events Manager 
Ryane Botzon, Special Events Supervisor 

 
Others participating were Dan Sullivan from the Town of Keystone and attorney Seth 
Murphy. Erika Krainz of Summit Management Resources was recording secretary. 

II. Executive Director’s Report 
 

Mr. Mathews commented that the November meeting will be in person. 

A. Introductions 
Mr. Mathews introduced the KNC Board and staff members. 

 
B. KNC Overview 

“Our mission is to make the Neighbourhoods at Keystone a premier mountain 
community by maintaining a high-quality environment and investing in amenities, 
facilities, events and services that will attract residents and visitors to create a 
vibrant resort community.” 

The KNC provides a number of services to promote the Neighbourhood at Keystone 
as a destination resort community as well as to maintain and enhance property 
values for the homeowners with a goal of protecting the assets in the Association, 
enforcing design guidelines to provide a consistent level of quality development and 
create vitality throughout River Run and the Neighbourhoods. The KNC provides 
general maintenance including roads and walkways, snow and trash removal, 
landscaping and beautification, enforcement of covenants, rules and regulations, 
security services, public and private event promotion, coordination and execution, 
management and upkeep of Warren Station and the pool next to Dakota Lodge. The 
KNC drives value through events and amenities, in turn driving business and revenue 
for the River Run Village lodging and it merchants. An animated village draws guests 
and owners and drives property values. 

Highlights from 2024 include another year of growth with strong budget controls, a 
clean audit, increased programming in Warren Station and festival growth, upgrading 
the program for repairs and maintenance of Trailhead Drive, starting a new Reserve 
Study and landscaping and lighting at The Alders monument sign. 
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C. Year-to-Date as of April 30, 2024, Financial Reports 
Mr. Mathews reported that Total Revenue was 4% above budget, Total Expenses 
were on budget and Real Estate Transfer Assessments (R.E.T.A.) was 20% below 
budget. Events investment was under budget and Operations were on budget. 

III. Voting Results 
 

A. Determination of Quorum 
Mr. Mathews confirmed a quorum. 

B. Voting Results & Minutes Approval 
Three Board seats were up for election: Mr. Stelzer (Ski Tip Residential Director), Mr. 
McCoy (River Run Commercial Director) and Ms. Walsh (Lodge Director). The three 
incumbents were re-elected to the Board. Mr. Stelzer received 71 votes. Ms. Walsh and 
Mr. McCoy were appointed by a unanimous vote, respectively. 

 

 
 

 
IV. Events 

The previous meeting minutes were distributed prior to the meeting and were 
approved by the membership. 

 
A. Festivals & Warren Station Update 

Ms. Russer reported that Bacon and Bourbon last weekend was an overwhelming 
success. At Warren Station, events this summer include Painting on the Patio, Tacos & 
Tequila, Jewelry on the Patio, yoga classes and comedy nights. 

 
B. 2024 Summer Events Calendar 

Ms. Russer said Stars & Guitars and Goods in the Woods will be in River Run this 
weekend. Wine and Jazz will be July 13th and 14th, the Art Festival July 26th – 28th, 
Bluegrass & Beer August 3rd and 4th and Oktoberfest on August 31st. The schedule for 
all festivals can be found online at www.keystonefestivals.com. 

 
V. General Discussion 

A. Member Questions/Comments 
Owner comments and questions addressed the following topics: 
1. Road Repair – The road repair program is being established for Trailhead Drive. 
2. KNC Members and Vail Resorts Voting – There are approximately 1,260 

residential KNC members. Vail Resorts has voting rights based on their 
ownership in various classes, as defined in the Declarations. The Resort 
Board seat has 1,000 votes. The number of other votes changes based on 
what Vail Resort owns, which is primarily currently commercial, lodging, and 
undeveloped land. Vail Resorts currently has about 
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as many votes as the entire body of owners and they pay about $200,000/year 
in dues on average. 

3. Maximum Annual Dues Increase - There is a voting process for budget 
approval, but Mr. Mathews was not aware of any cap. He noted there have 
been credits back to owners in past years. 

4. Potential Dues Reduction – As new properties come online, there could be a 
potential for a due’s reduction, but there will also be expenses associated with 
the new properties. The Board develops the budget each year based on 
anticipated needs. The annual real estate assessment contribution is floating 
and is based on the approved budget. 

5. Recognition – The KNC team was thanked for the outstanding events in 
Warren Station this past winter. 

6. Vail Resorts Board Seats - Five of the nine KNC Directors are Vail Resorts 
employees, yet Vail Resorts only contributes approximately 20% of the 
revenue. The comment was made that the contribution should be more 
equitable. Mr. Mathews noted that the voting rights are specified in the 
governing documents. 

7. Snow Removal – There was less snowfall this past winter, yet costs were 
higher. The snowmelt system should have provided savings in manual snow 
removal. Mr. Mathews explained that there was significant snow in January 
and more snow had to be hauled out of River Run Village since snow storage 
areas were reduced by the new development. 

8. Transfer Assessment – There will be a 2% transfer fee for the sale of the 
Kindred units, when they close. The KNC and the developer are still talking 
about maintenance requirements. There was a request for the Board to 
consider reducing assessments or a pro rata refund to the members based on 
anticipated revenues from Kindred. Mr. Mathews confirmed that the Board 
will take this into consideration during the next budget cycle and reiterated 
that there have been refunds to owners in the past. 

 
VI. Adjournment of KNC Special Members’ Meeting 

Motion: Mr. Allaman moved to adjourn the meeting at 3:02 p.m. 
 

VII. Set Next Meeting Date 

The next KNC Members Meeting will be held on Friday, November 22, 2024, at 2:00 p.m. in 
Warren Station. 

 
 

Approved By:    Date:   
Board Member Signature 
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PRESENTATIONS 

RESORT UPDATE 
Ms. Lococo reported that the winter season kicked off November 1, 2023, with over two miles of 
terrain and some terrain park features. Night skiing opened on Thanksgiving weekend. The 
mountaintop snow fort was completed in December. By January 28th, Keystone had 100% of the 
terrain open, the first resort to do so in Summit County. Bergman Bowl opened on December 30th, 
with ribbon cutting by the Bergman family and providing lift access to more than 550 acres of 
above tree line terrain in Bergman and Erickson Bowls. It features terrain for a variety of skill 
levels, including beginners. Efforts continued to improve the arrival experience by expanding the 
carpool parking by about 600 spaces. The number of guests carpooling increased by 30%. Improved 
communication and signage helped to spread guests out over the mountain and reduce crowds. The 
prearrival experience will continue to be a priority next winter and temporary highway signage will 
be implemented. 

 
For this summer, the gondola operations and bike park opened on June 20th. Summer activities will 
operate Thursday – Monday from 10:00 a.m. – 5:00 p.m. through Labor Day weekend with a few 
bonus weekends through September 22nd. Offerings include gondola rides, the bike park, 
mountaintop yoga and snow tubing. In River Run, there is gemstone panning, bungee jumping and 
mini golf, Summit House is open with food and beverage service. The “Festival and Fly” summer 
deal provides a 50% discount for gondola rides with a festival wristband. Golf opened in May and 
will remain open through October. The stables are open. Lakeside Village activities include 
kayaking, paddle boats, paddle boarding and bike rentals. The Rathbone Tavern and Alpenglow Spa 
are open daily. There is a new youth summer day camp called Keystone Explorers designed for 6 – 
11-year-olds with flexible scheduling options for locals and visitors. Summer dining options include 
the Summit House, 9280 Sake House, Edgewater Deli, Bighorn Bistro, Tenderfoot Lounge, Ski Tip 
Lodge and Keystone Ranch. Transportation is available with free on call services. All information is 
available on the website www.keystoneresort.com. 

Sustainability is a focus for Vail Resorts with a commitment to reach net zero emissions by 2030. 
Vail Resorts has achieved 100% renewable energy across all North American resorts and energy 
consumption has been reduced by 15%. The mountain clean-up was last week with 150 employee 
and community volunteers. The sustainably built patrol hut in Bergman features beetle kill wood, 
solar power, and a pellet stove. 

Keystone has partnered with the National Brotherhood of Skiers and 100 other organizations and 
will host the annual gathering February 22 – March 1, 2025. 

 
Kindred construction is underway with a spring 2025 target for completion. It will be a social hub 
with a private club, spa, restaurants, bar, meeting space, a rental shop and the Ski and Ride School. 

 
For winter 2024/2025, the ski area will open as early as possible. Passes are on sale now and 
include discounts on summer activities and dining. The My Epic Gear program was piloted last 
winter and will open up membership opportunities on a limited basis for next winter. Members can 
access the latest equipment with delivery and drop off. The cost is $50 to join with a $55/adult daily 
use fee and $45/child daily use fee. It will be offered at 12 Vail Resorts ski areas. 
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Owner questions and comments addressed the following: 
1. Uphill Hiking Trail from River Run – Mr. Mathews said he hikes up the main service roads, 

but he was not aware of a dedicated hiking trail up the mountain. 
2. Bergman Bowl Snowmaking Expansion - Ms. Lococo said snowmaking was minimal by 

design. They are not necessarily looking at expansion, but the team is looking at ways to 
improve the buildout for next season. 

3. Development of Independence Mountain - Ms. Lococo said work on the new Master Plan has 
just started, which will be used to identify priorities over the next ten years. 

TOWN OF KEYSTONE UPDATE 
Mr. Sullivan said the Town was incorporated four months ago. They are offering monthly Coffee 
with Council opportunities. The initial budget was very slim, and the Town is currently operating 
under budget. The Town website is www.keystone.colorado.gov. All meeting recordings are posted 
online. Inter-government agreements have been signed with the County, Sheriff, and Housing 
Authority. Over the next year, the Town will be working on customizing the Master Plan. The short- 
term rental licenses that the County had in process were accepted. Starting in fourth quarter, they 
will have an open process to look at codes and fees, potential taxes and will encourage owner 
engagement. They will look at parking, housing, trails, and roads and will work with the KNC. There 
are seven Town Council members and four full time employees, with two more to be hired in the 
next few months. Staff includes a Town Manager, a Community Development Manager and Town 
Clerk. They are interviewing for a Public Works Manager and a Town Planner. There is a 
relationship with the Sheriff, and they will look at a potential partnership. He encouraged full time 
residents and business owners to participate in the Master Plan process. The Town will engage 
outside consultants. There was a work session regarding Highway 6 safety and law enforcement. 
There is consideration of trying to reinstate the 2% lodging tax during the November elections. 
There are relationships with the I70 Coalition, CDOT, the transit authority, Summit County Housing, 
and the Colorado Association of Ski Towns. There was $375,000 in grant funding received. 

 
Owner questions and comments addressed the following: 
1. Snow Removal and Maintenance of Independence Road – Mr. Sullivan said KNC handles 

these projects right now but in the future, this could be a Town responsibility. It is a 
work in progress. There are a few roads primarily in West Keystone (not in KNC) that are 
highly traveled for which nobody has ever taken responsibility and the Town is looking at 
these roads first. 

2. Road Maintenance and Funding – Mr. Sullivan said the Town will probably continue to use 
the existing contractors. It will be worked out before the season starts. Mr. Mathews 
clarified that the Reserve Funds that have been collected by KNC will not be transferred to 
the Town. 

3. Refund – There was a suggestion that there should be a significant return of funds once 
Independence Road transfers to the Town. Mr. Mathews said it is an assumption that 
Independence Road will be taken over by the Town. When and if that occurs then the 
maintenance will transfer to the Town and some KNC direct expenses will go down. 

4. Short Term Rental Restrictions – There are some concerns about short term rental 
restrictions proposed at the State level, which could cause real estate taxes to go up 
astronomically and limit rentals. Mr. Sullivan said there are a number of short-term 
rentals. 
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laws that were proposed but did not progress. The Town recognizes that short term rentals 
are critical to the success of the community. 
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