The Keystone Neighbourhood Company
Special Members’ Meeting
June 30, 2023

I. Call the Meeting to Order

A.

Introduction of Executive Board
The Keystone Neighbourhood Company (KNC) Special Members’ Meeting was called to
order by Mr. Sorensen at 2:01 p.m. via videoconference.

Board Members Participating Were:

Chris Sorensen, President, Resort Director

Gail Allaman, Secretary, At Large Residential Director
Tom Courson, River Run Residential Director

David Stelzer, Ski Tip Residential Director

Clare Lehman, At Large Director

Sara Lococo, At Large Director

Andrea Walsh, Lodging Director

Don McCoy, Commercial Director

Robin Tencick, At-Large Commercial Director

Homeowners Participating Were:

Matthew Bailey David Bassett

Scott Scheffield Roger Lehman

John Singer Margaret Schaff

Timothy Nester Steve Conley

Ryan Selchert Doug & Leigh Ann Sholtis
Michelle Boyd Connie Loventhal

Terry Startzel Sandra MacTavish

Stacy Lambatos Melissa Peterson

Gordon Banks Rick Kerr

Richard Rodgers George Snow

Christophe Hakulin Mary Burns

Anne Matchett Michelle Ledwich

Don Nemmers David Forsee

Richard Fuhr Dennis & Lynn Blum
Homer Kay Jeff Wright

HR Woodward Lou Fox

Joe & Melanie Woytash John Bell

Doris Becker Penny Gibson

Kathy Williams Michael Dooley
Representing the Keystone Neighbourhood Company Were:

Mark Matthews, KNC Executive Director Mindy Bothel, Business Manager
Maja Russer, Director of Events & Marketing Renee Burkart, Warren Station Coord.

Cadry Pink, Accounting & Owner Admin. Asst. Ryane Botzon, Special Events Super.
Erin Bissett, Special Events Manager
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II.

Others participating were Laura Hendrickson (Keystone Resort Property Management),
Andrea Shand (Vail Resorts Breckenridge Property Management), Paul Backus (McMahan
& Associates) and attorney Seth Murphy. Erika Krainz of Summit Management Resources
was recording secretary.

B. Approval of Previous Meeting Minutes
Motion: Mr. Sorensen moved to approve the November 18, 2022; Members’ Meeting
minutes as presented. Mr. McCoy seconded, and the motion carried.

Resort Update

Mr. Sorensen presented the Resort Update. This winter, there was a focus on parking ingress and
egress and guest behavior. There were efforts to improve communication to spread out guests on
the mountain and create better flow. The ski area opened in October with 55 acres of terrain and a
hike-to park. Beginner terrain at the bases was prioritized. Grooming was expanded during the
season. There were two snow forts, one on top of Dercum Mountain and a second at the Mountain
House base. The Last Lift Bar was opened, Timber Ridge dining area was expanded, and the
childcare facility re-opened for the first time after COVID. It was a record year for the ski
industry. There was a more balanced spread of visitors throughout the week than in previous
years. Walk-up ticket sales were limited to help with crowding. Efforts continued to improve
parking efficiency. New technology and data analytics were used to observe guest behavior and to
communicate pre-arrival. There were automated signs on Highway 6 and carpooling was
encouraged. For 2023/2024, the family parking in River Run will be expanded from 176 spots to
499. Keystone parking was only full four times throughout the season, less than previous years.

For the summer, the lifts will be operating Thursdays — Mondays from 10:00 a.m. — 5:00 p.m.
Activities will include downhill biking, the bike park, hiking, snow tubing, mountaintop yoga and
food and beverage at the Summit House. The on-mountain bike trails have been reworked to
reduce the technical level and improve flow. In River Run, there will be gem panning, a bungee
trampoline and mini golf. In Lakeside Village, there will be paddleboat, canoe, paddleboard, and
bike rentals. Pony rides will be offered at the stables. The Rathbone in the Adventure Center offers
a 16-tap beer wall, wine, cocktails, and food and will be open Thursdays — Mondays from 10:00
a.m. —5:00 p.m. and 7:00 p.m. on Friday and Saturday. The Keystone Spa has been rebranded as
the Alpenglow Spa and features a new isolation tank and an upgraded relaxation room.

Summer dining will be offered at Keystone Ranch Restaurant on Thursdays — Saturdays and Ski
Tip Lodge on Thursdays — Sundays with afternoon apres from 3:00 p.m. — 5:00 p.m. on Fridays
and Saturdays. The Lakeside Deli is being renovated and is open from 7:00 a.m. — 3:00 p.m. In
River Run, 9280, is open from 11:00 a.m. — 5:00 p.m. The Big Horn Bistro is being renovated and
will not be open for the summer.

The on-call shuttle will be operating this summer from 8:00 a.m. — 10:00 p.m.
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IV.

Bergman Bowl lift construction is in progress. The opening is targeted for mid-December, weather
and conditions permitting. There will be terrain for all levels.

The Kindred construction is now up to three levels. It will be a premium luxury development with
ski in/ski out residences and a hotel. Once completed, it will serve as the home for the Ski and
Ride School. The foundations are being dug for the new Alcove Townhomes on the Gold Bug lot.

Vail Resorts is on track to reach its sustainability goal in 2030. Last week, employees removed
over 1,800 pounds of trash along Highway 6 and in the parking lots. Vail Resorts was recognized
with the Golden Eagle Climate Change Impact award. Vail Resorts achieved 100% renewable
electricity across all North American resorts and at 95% of resorts worldwide. Last year, $3.6
million was invested in energy efficiency projects and 10.8 million pounds was diverted from the
landfill through composting and recycling.

Epic passes are now on sale and will be valid for this summer including 20% off food, golf, bike
rentals and more. Mobile passes and lift tickets will be rolled out for next year. My Epic Gear will

be a pilot program at Keystone.

Audit & Year-End 2022 Report

Mr. Backus reported that the audit resulted in an unmodified or “clean” audit opinion. The KNC
ended the year with $795,920 of Net Income across all funds. Real Estate Transfer Assessment
(RETA) was 13% higher than last year. Revenues increased 13% and expenses increased 25%
over the prior year but were 4% under budget. The increase was due to bringing back furloughed
employees and scaling up events and operations from pandemic levels. The total amount in all
Reserve funds was $12,333,116. The Investment loss reflects the unrealized loss due to rising
interest rates. Expenses were reasonable and related to the Association’s purpose. Available
Reserve Funds meet recommendations made in the Reserve Study. The financial records were well
maintained and accurate.

Executive Director’s Report

A. Recognition
Mr. Mathews congratulated the Estates at the Alders/Alders Townhomes community and
Mr. Startzel on their recent Wildfire Mitigation Assessment by the Summit Fire and EMS.
They performed an impressive amount of mitigation work in their common areas.

B. KNC Overview
“Our mission is to make the Neighbourhoods at Keystone a premier mountain community
by maintaining a high-quality environment and investing in amenities, facilities, events and
services that will attract residents and visitors to create a vibrant resort community.”

The KNC provides a number of services to promote the Neighbourhood at Keystone as a
destination resort community as well as to maintain and enhance property values for the
homeowners with a goal of protecting the assets in the Association, enforcing design
guidelines to provide a consistent level of quality development and create vitality
throughout River Run and the Neighbourhoods. The KNC provides general maintenance
including roads and walkways, snow and trash removal, landscaping and beautification,

3



The Keystone Neighbourhood Company
Special Members’ Meeting
6/30/23  Page 4 of 5

enforcement of covenants, rules and regulations, security services, public and private event
promotion, coordination and execution, management and upkeep of Warren Station and the
pool next to Dakota Lodge. The KNC drives value through events and amenities, in turn
driving business and funding the River Run Village lodging and its merchants. An
animated village draws guests and owners and drives property values.

Highlights from 2023 include another year of growth and strong real estate sales, strong
budget controls and a clean audit, new construction of Kindred and the Alcove
Townhomes, increased programming in Warren Station and festival growth.

Year-to-Date as of April 30, 2023, Financial Reports

Mr. Mathews reported that Total Revenue was 27.04% above budget, Total Expenses were
1.1% below budget and RETA was 18.81% above budget. Administrative and Events
expenses are under budget and Operations expenses are on budget.

V. 2022 Election

A.

Determination of Quorum
Mr. Mathews confirmed a quorum.

Board Seat Election

Five Board positions were up for election for the River Run Residential Director (Mr.
Courson and Mr. Bailey), At-Large Residential Director (Mr. Allaman), two At-Large
Director seats (Ms. Lehman and Ms. Lococo) and At-Large Commercial Director (Ms.
Tencick). The Nominating Committee verified the candidates are all in good standing.
There were no other nominations from the floor and nominations were closed.

Vote on Board Nominees

All ballots must be submitted by 5:00 p.m. today or submitted by email to
info@keystoneneighbourhood.com. The ballots will be counted by an independent third
party in compliance with CCIOA requirements.

VI General Discussion

A

Events & Warren Station Update
Ms. Russer reported that Bacon and Bourbon was held last weekend with over 6,000
attendees. She shared a video from the event. Volume is back to pre-pandemic levels.

2023 Summer Events Calendar

Ms. Russer said Stars & Guitars will be in River Run tomorrow. Wine and Jazz will be
July 15" and 16, the Art Festival July 21% — 23", Bluegrass & Beer August 5 — 6,
Mountain Town Music Fest August 19" — 20™ and Oktoberfest on September 2™, The
schedule for all festivals can be found online at www.keystonefestivals.com. Other events
include Painting on the Patio, Comedy Nights, Tequila & Tacos, and yoga classes.

Member Questions/Comments
Owner comments and questions addressed the following topics:
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Mr. Blum noted that the audit letter was not included in the financial statement. It
appears that the Reserves are almost $1 million overfunded. He asked if
assessments would go down if Reserves are overfunded. Mr. Mathews said the
Capital Budget is reviewed annually. The Reserve Study does not necessarily
reflect current costs for new projects and should be updated. Over the past six
years, the KNC has refunded over $600,000 to the owners through credits to
Annual Real Estate Assessment (AREA). The Board will be looking at it again this
year as part of the budget process.

Mr. Bassett requested addition of a hiking trail from the River Run base area. Mr.
Sorensen said he has discussed this with the Forest Service, and they are looking at
how to connect a trail from the bottom to some retired bike trails.

Ms. MacTavish said she has submitted multiple requests for lighting repairs at Ski
Tip that were ignored. Mr. Mathews said requests should be submitted on the
website. He apologized for the delayed response and will follow up.

Mr. Bassett asked if there are plans to refresh the Summit House. Mr. Sorensen said
they hope to kick off the 10-year mountain development plan next summer. It will
dictate upgrades on Forest Service land.

Mr. Lehman asked if the rough sections of the bike path from Keystone to the
River Golf Course will be resurfaced. Mr. Mathews clarified that this section of the
bike path is a County responsibility.

Mr. Kerr asked if Keystone incorporation will affect the KNC. Mr. Mathews said
the KNC has specific responsibilities and obligations for maintenance. There will
not be many changes to operations but there could be less road maintenance.

Ms. Boyd said she is working with the KNC and an owner group on concerns,
which were communicated to the KNC. She requested a response. She noted there
is a Facebook group Keystone Neighbourhood Owners. Mr. Mathews said he will
respond to her questions in the near future.

Mr. Hakulin asked how the KNC is doing in terms of the Mission Statement. Mr.
Mathews said they do not have active metrics. They evaluate programs as
compared to other similar organizations. Ms. Russer said there are post-event
surveys.

VII. Election & Voting Results

The election results will be posted on the website next week.

VIII. Set Next Meeting Date

The next KNC Members Meeting will be held on Friday, November 17, 2023, at 2:00 p.m.

IX. Adjournment

Motion: Mr. Sorensen moved to adjourn the meeting at 3:00 p.m.

Approved By:

Date:

Board Member Signature
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