
The Keystone Neighbourhood Company 
Executive Board Meeting 

June 12, 2026 
 
 
I. Call the Meeting to Order  
 

The Keystone Neighbourhood Company (KNC) Executive Board Meeting was called to 
order at 1:09 p.m. in the KNC Conference Room and via videoconference (*).   

 
Board Members Participating Were:  

Shannon Buhler, Board President, Resort Director  
  Tom Courson, River Run Residential Director*  
  Gail Allaman, At Large Residential Director*    

Clare Lehman, At Large Director*  
Sarah McLear, At Large Director* 
Mark Kimball, Lodge Director* 
 

 Attorney Seth Murphy was present.  
 

Representing the Keystone Neighbourhood Company Were: 
  Mark Mathews, KNC Executive Director  
  Mindy Bothel, Business Manager 
  Maja Russer, Director of Events and Marketing 
  Jeremy Finucane, IT Specialist 
 

The minutes were transcribed from recording by Summit Management Resources. 
 

Mr. Mathews reviewed key provisions of the KNC Conduct of Meeting Policy.  
 

II. Approve Previous Meeting Minutes 
 
Mr. Courson noted a correct to Ms. Buhler’s title.  
Motion: Mr.  Courson moved to approve the September 26, 2025, Board Meeting minutes 
as amended. Ms. Buhler seconded and the motion carried.  

 
III. Financials 
 
 A. 2025 Year-End Audit 

Mr. Allaman reported that the Finance Committee reviewed the 2025 audit and 
recommended forwarding it to the Board. The audit once again resulted in an 
unmodified/clean opinion. He thanked Ms. Bothel for her assistance with the audit. 

 
KNC received approximately $2.6 million in real estate transfer assessments in 
2025 and ended with approximately $1.567 million in revenue over expenses after 
transferring approximately $276,000 to the Community Facilities fund. 
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The Finance Committee discussed how to handle the excess funds in light of 2026 
year-to-date real estate transfer assessments tracking approximately $500,000 
behind the prior year. Rather than placing the full excess amount into Reserves, 
the Committee recommended applying approximately $200,000 as a credit against 
the 2026 assessments paid by owners and keeping the remaining balance (about 
$1.3 million) in an Operating Reserve.  

 
Mr. Allaman noted that KNC remains in a healthy financial position but there is 
approximately $26 million in anticipated upgrades in the next ten years. Timing 
and funding needs may be impacted by the Town of Keystone's potential 
assumption of certain roads. 

 
Mr. Courson mentioned the $1.037 million in other capital projects under the 
Community Capital Reserve Fund. Mr. Mathews explained that it related primarily 
to replacement of the 25-year-old boilers serving the Trailhead Drive Road 
snowmelt system. The work is substantially complete, with only minor electrical 
work remaining. 

 
Mr. Mathews reported that KNC continues to coordinate with the Town regarding 
possible transfer of certain roads. The Town has participated in maintenance for 
the past few years and has indicated willingness to consider assuming roads based 
on condition and priority. An engineering report is expected, and the matter was 
discussed favorably at a recent Town Council work session. 

 
Ms. Lehman suggested that the Board clarify the message to members regarding 
the assessment credit, including why the amount of $200,000 was selected and if 
retaining funds in an Operating Reserve creates risk to long-term capital planning. 
Mr. Allaman responded that $200,000 is consistent with prior credits issued, and 
the balance was retained due to economic uncertainty and lower 2026 real estate 
transfer assessments.  
Motion: Ms. Lehman moved to accept the 2025 audit. Mr. Courson seconded. 
There were no additional comments and the motion carried unanimously. 

 
IV. General Discussion 
 

A. Election Process and July 2 Member Meeting.  
Mr. Mathews reported that the election process is underway for the three seats 
(Ski Tip Residential, River Run Commercial and Lodge) currently up for election. 
Ballots have been distributed, most voting will occur electronically, and voting will 
close before the July 2 meeting. Written ballots will be counted by a third party. 
Results will be announced at the July 2 meeting. 
 

B. Keystone Public Safety.  
Mr. Courson asked about changes to Keystone Public Safety (KPS). Mr. Mathews 
reported that KPS has reorganized and as of May 1, no longer provides security 



The Keystone Neighbourhood Company 
Executive Board Meeting 
6/12/26     Page 3 of 3 

services for KNC. KNC will continue using certain services such as parking-related 
support through the summer and will evaluate winter needs. The Dillon/Keystone 
Police Department now provides direct law enforcement in Keystone. Building-
specific rule enforcement issues should be addressed through the appropriate 
Property Manager or Board, and police should be contacted for law-enforcement 
matters. 
 

V. Adjournment 
 

Ms. Buhler adjourned the meeting at 1:39 p.m.  
 

 
 
Approved By: _____________________________________________________________ Date: ______________________ 
    Board Member Signature 
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