
The Keystone Neighbourhood Company 

Special Members’ Meeting 

July 1, 2016 

 

I. Call the Meeting to Order and Introductions 

 

The Keystone Neighbourhood Company (KNC) Special Members’ Meeting was called to order 

at 2:11 p.m. by Mr. Goar on Friday, July 1, 2016 in Warren Station.  

 

Board Members Present Were: 

  Mike Goar, President, Resort Director  Gail Allaman, Residential Director 

  Robert Lepkowski, Residential Director  David Stelzer, Residential Director 

  Tim Estes, Lodge Director    Clare Lehman, At Large Director 

  Don McCoy, Former Commercial Director  Donna Nolz, Commercial Director 

  Maria Fox, At-Large Director 

 

Homeowners Present Were: 

  Ken & Deb Torrington, River Meadows  Jane Allaman, #8470 

Ron Gordon, #4     Judy Andres-Uban, #66 Alders 

Wojtek Dolski, #8750     Suzanne Brannon, #8593 

Kit & Mike Schroeder, #8351    Derrick Holcrumb, #2274 

Tom Courson, #8366     Bob & Heidi Thomas 

Alan Nye, #8177     Doug & Nancy Sims, #6446  

Scott Binder, #32 Alders    Al & Doris Becker, #8364 

Jim Hutter, #8418     Barb Schwarte, #8418 

Connie & John Loventhal, #8730   Jim Griffin, #8003  

Patty Murray, #8531/8036    Peggy Taylor, #8731 

Charles Nusbaum, #2303    Scott Lyman, #6505 

Amal Masri, Springs     Marilyn Manning, #8123 

Jim & Mary Harmeyer, #8350   John Jordan, #8215 

Jessil & Al Fuhr, #8417    Joe Hodges, Settlers Creek Estates 

Margaret Schaff, #8202    Kim & George Hayes, #2335 

Kay Paulson, Alders Lot 19 

 

Representing the Keystone Neighbourhood Company Were: 

  Mark Mathews, KNC Executive Director  Mindy Bothel, Business Manager 

  Maja Russer, Director of Events & Marketing Carrie Benefiel, Warren St. Mgr.

  Chelsea Rybak, Sp. Events Mgr.   Ryan Clements, Office Coord. 

  Michelle Anderson, Warren Station Coordinator  

 

Representing Keystone Property Management Were: 

 Jeff Pennette, Senior Property Manager   Chuck Randles, General Manager  

 Josh McReynolds, Property Manager   

       

Others Present Were: 

Scott Vargo, Summit County Manager Thad Noll, Summit County Asst. Mgr. 

Jaime Fitzsimons, Summit County Sheriff  
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Thomas Davidson, Summit County Commissioner 

Erika Krainz, Summit Mgt. Resources, Recording Secretary  

 

 A. Approval of Previous Meeting Minutes 

Mr. Sims made a motion to approve the November 20, 2015 Annual Members’ Meeting 

minutes as presented. Mr. Gordon seconded and the motion carried.  

 

 B. State of the County by Summit County Officials 

Mr. Vargo and Sheriff Fitzsimons introduced themselves and provided biographical 

information.  

 

Mr. Davidson said the results of a recent voter survey revealed that work force housing 

was the number one issue with local residents. It is becoming more difficult for the 

people who work in Summit County to live in Summit County. Several work force 

housing projects are underway, including Huron Landing in Breckenridge and Lake Hill 

in Frisco. The towns are considering asking voters to approve a new sales tax to create a 

construction fund. There will be a need for 1,800 additional housing units in the next 

five years just to keep up and the towns do not have the means to build them. The 

County is looking at a partnership with a developer to construct work force housing on 

the Wintergreen parcel near Keystone if an agreement can be reached with Vail Resorts, 

who owns the property.  

 

Sheriff Fitzsimons said the Forest Service decided to enact a permanent camping 

closure along Montezuma Road due to several interactions between campers and bears 

in June. The Town of Dillon will be hosting a triathlon in September. During recent 

drug take back programs, 117 pounds of household pharmaceuticals were collected. 

There are drug take back and sharps disposal boxes available at the Sheriff’s office.  

 

Mr. Noll said the County sponsors an electronic collection event annually. This year 25 

tons of electronic waste, 10 tons of household hazardous waste and 6.5 tons of paint 

were collected in one day. Old clothing that is not suitable for donation is also collected 

for rags. The County and CDOT are looking at options to improve safety at the Razor 

Drive intersection. The Snake River cleanup is ongoing. The Pennsylvania and Sts. 

John mines are releasing heavy metals; zinc, manganese and copper are all present in 

the water coming out of the mine and the water is very acidic. The mine entrances have 

been blocked with steel and concrete bulkheads to keep the water inside, force it to 

leach through the ground and get cleaned naturally.  

 

An owner asked if the Brown’s Cabin development would include employee housing. 

Mr. Davidson said there is a possibility of six employee housing units in one corner 

along with 33 market rate units. Parking will still be available in the lot this winter. The 

owner thanks the Commissioners for rejecting the application for the marijuana shop. 

Mr. Davidson said the decision was based on zoning and the belief that the location was 

not appropriate.  
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 C. Resort and Hospitality Update 

Mr. Estes provided a promotional video focused on the Resort’s family theme. Mr. 

Estes reviewed the new projects, improvements and activities at Keystone. Decatur 

Field is being refreshed. The Adventure Center kitchen is being renovated to allow for 

an expanded menu. New programming in Lakeside Village will include spin art and tee 

shirt tie-dyeing. The Lakeside Deli will have a new specialty chocolate lineup and 

gelato. Over $1 million was spent on Keystone Lodge improvements, including new 

carpet and accents in the guest rooms. The Lakeside plaza deck is being resurfaced.  

Permanent restrooms are under construction at the stables and the Homestead barn is 

being renovated with a new deck. Major community improvements include reskinning 

of the Slopeside and Gateway properties. A bronze statue with a family theme will be 

installed at Four Corners area once the permitting process has been completed. 

Activities and events are covered in multiple print and digital publications. What’s 

Happening Keystone is bi-weekly and there is a weekly schedule for all Kidtopia 

Activities. There are continued improvements to the golf and youth programs and new 

golf imagery.  

 

 D. Mountain Business Update 

Mr. Goar provided a mountain business update. He stated 2016 was another strong year. 

Kids Ski Free issued the 100,000th lift ticket and the first Kidtopia Experience family 

music event was held. There is continued focus on the family brand. There was an 

electrical issue on Paymaster that prevented snowmaking last season. Paymaster will 

have snowmaking and daily grooming next season.  

 

There were numerous public relations successes in major national and international 

publications. Virtually all of them were commenting on the family brand. Some Denver 

buses and trains have wraps advertising the Resort.  

 

The Keystone Bike Academy is being leveraged as a marketing message to grow 

visitation. It is rated the #1 bike park in the country.  

 

New for 2017 are snowmaking improvements to provide more volume earlier in the 

season, two new buses and two new snowcats were added to the fleet and there were 

enhancements to the family experience and employee housing. The company has 

committed $30 million to energize the dialogue regarding bringing work force housing 

on line and staff has been added to head up the effort. Work is in progress on the 

mountain to enhance the experience for families. Schoolmarm will be reestablished as a 

family trail through trail realignment and changing the access to the terrain park.  

 

Owner questions and comments were as follows: 

1. An owner said the layout of the Resort is confusing to guests, wayfinding 

signage should be improved, there is a big problem with dog waste on the path 

between River Run and Keystone Village and the number of on-mountain 

yellow jackets should be increased. Mr. Goar said the walkway was not 

patrolled by Vail Resorts staff. He suggested adding pet waste stations and 

signage reminding owners to pick up.  
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2. An owner said trash around the Resort needed to be picked up and noxious 

weeds sprayed or pulled.  

3. An owner requested posting of a map for reference at the next meeting for 

owners who are not very familiar with the Resort.  

 

II. Audit Report 

 

 A. Audit and Year-End 2015  

Paul Backus of McMahan & Associates said the financial statement and full details are 

available on the KNC website. The Association received a clean audit opinion. The 

Association ended the year with net income of $1,120,686. The total amount available 

was $7,729,234, in line with the Reserve Study. There was a $780,941 increase in 

revenue in almost all categories. Real Estate Transfer Assessments increased most 

dramatically. Expenses were comparable with the prior year and budget, with the most 

significant variances in the Plaza Snow Removal and Community Events areas.  

 

Revenue is increasing and is being retained in the Reserve. The Reserve funds are 

adequate based on the Reserve Study. Expenses are reasonable and relate to the 

Association’s purpose. The financial records were well maintained and accurate.  

 

Ms. Murray made a motion to accept the resolutions regarding capital contributions and 

to apply excess allocations towards the subsequent year’s expenditures. Ms. Brannon 

seconded and the motion carried.  

 

III. Executive Director’s Report 

 

A. Year-to-Date April 30, 2016 Financial Report 

Mr. Mathews reported that as of April 30, 2016 the Association had Total Cash & 

Equivalents of $7,222,912, which was about 4% ahead of budget. Expenses were about 

2% under budget due to savings in Snow Removal. RETA is down significantly from 

last year due to low inventory.  

 

B. Operation Projects Status 

1. The landscaping looks great. 

2. New flooring was installed in the front area of Warren Station 

3. Installed a new heat exchanger for the pool. 

4. Implemented a new banner program for the Village.  

5. Asphalt curb and gutter repair is ongoing.  

  6. Purchased new bars for festivals. 

  7. Purchased new POS equipment for Warren Station and events in the plaza. 

  8. Ina’s Bridge will be resurfaced in the fall.  

  9. Purchased the moveable stage that was leased last year.  

10. Improvements are being proposed to the patio area in front of Zuma Roadhouse. 
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  Owner comments: 

1. An owner requested addition of a portable fire pit, tables and chairs on the patio 

in front of Zumas. Mr. Mathews encouraged owners to provide suggestions.  

2. An owner asked if there could be a fee imposed on lift ticket sales to help 

generate income for the KNC. Mr. Mathews responded that generating revenue 

from lift tickets is prohibited per the Declarations and Bylaws. The KNC does 

receive a percentage of merchant sales and lodging revenue, which will increase 

as occupancy grows.  

 

IV. Vote 

 

A. Determination of Quorum 

A quorum was confirmed.  

 

B. Candidate Forum 

The only Ski Tip Residential Director candidate was Mr. Stelzer. He introduced himself 

and provided biographical information. There were no nominations from the floor and 

nominations were closed.  

 

 C. Vote on Board Nominees, Bylaws Amendment and Year-End Resolutions 

An amendment is proposed to Bylaws Section 5.01 Number, Tenure and Qualifications 

to allow commercial tenant to run for a Board seat. A 67% majority vote will be 

required for it to pass.  

 

V. General Discussion 

 

A. Events and Warren Station Update 

Ms. Russer reviewed Warren Station accomplishment. The programming ensures a 

balanced mix of conference group, weddings, public and non-profit programming and 

the brand has been established. Wedding business has doubled in the past five years. 

The venue is being communicated through a momentous marketing plan, consistent 

feeds and story pick-ups. There has been a 53% increase to revenue in the past six 

years.  

 

B. 2016 Summer Event Calendar 

The Blue Ribbon Bacon Tour was last weekend. Keystone Wine and Jazz will be July 

16th – 17th, River Run Fine Arts Weekend will be at the end of July, Bluegrass and Beer 

will be August 6th – 7th, Mountain Town Music Festival will be August 20th and 

Keystone Oktoberfest will be Labor Day Weekend.  More information can be found at 

the website www.keystonefestivals.com. 

 

C. Member Questions/Comments 

There were no owner questions or comments. Mr. Goar thanked all members for 

attending and the KNC staff for their work.  
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VI. Election & Voting Results 

 

1. Resolution 1 – 2,150 granted, 15 not granted and the Resolution passed. 

2. Resolution 2 - 2,147 granted, 17 not granted and the Resolution passed.  

3. Other Matters - 1,110 granted, 34 not granted and it passed. 

4. Ski Tip Residential Seat - 432 votes for Mr. Stelzer.  

5. Bylaws Revision - 2,122 in favor and 9 opposed. With 70.2% in favor the Bylaws 

Revision passed.  

 

VII. New Business 

 

 There was no New Business.  

 

VIII. Set Next Meeting Date  

 

The next KNC Meeting was scheduled for Friday, November 18, 2016 at 2:00 p.m.  

 

IX. Adjournment 

 

Mr. Hutter made a motion to adjourn at 4:10 p.m.  

 

 

Approved By: ________________________________________ Date: ______________________ 

   Board Member Signature 
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