
 

 

 The Keystone Neighbourhood Company 

Special Members’ Meeting 

June 29, 2018 

 

I. Call the Meeting to Order and Introductions 

 

The Keystone Neighbourhood Company (KNC) Special Members’ Meeting was called to order at 

2:05 p.m. by Mr. Mathews in Warren Station.  

 

Board Members Present Were: 

  Gail Allaman, Residential Director   David Stelzer, Residential Director 

  Marilyn Manning, Residential Director  Clare Lehman, At Large Director 

  Don McCoy, River Run Commercial Director Maria Fox, At Large Director 

  Donna Nolz, At Large Commercial Director 

 

Homeowners Present Were: 

  Jim Hutter & Barb Schwarte, #8418   Linda & Jules Ceccanti, #8516  

  Jim Titsworth, RRTH #37    John Uban, Alders 66 

Danny Erdeljac, Alders     Tom & Caryl Grzesik, #8598 

Connie & John Loventhal, #8730   Peggy Taylor, #8731 

Steve & Joan Jacobsen, Alders    Amal Masri, #8872 

William Fuller, #8540     Stacey Singer, #8718 

Sue Lewsader, #8620     Dan Smathers, #8585 

Judd Ellmers, #8702     Penny Gibson, #8810 

Don & Kay Thomas, Alders     Kathy Gaertner, #8717 

Timothy Nester, Alders     Richard & Jessil Fuhr, #8417 

Jan Buford, SC #21     Julie Jostrand, RRTH 39 

Marnie Stelzer, #6453     Doris & Al Becker, #8364 

Ginger Boult, #2241     Guy & Sarah Warren, #8631 

Mark Pretorius, #8725    Suzanne Brannon, #8593 

Scott Silver, #2217     Leroy Jones, #8272 

Carla Rutledge, #3037    Homer Kay, #3033 

Doug Sims, #6446     Scott Rutledge, #3037 

Jason Pratt, #8440     Don Odom, #8330 

 

Representing the Keystone Neighbourhood Company Were: 

  Mark Mathews, KNC Executive Director  Mindy Bothel, Business Manager 

  Maja Russer, Director of Events & Marketing Chelsea Rybak, Special Events Mgr.  

  Chris Duncan, WS Venue Manager   Michelle Anderson, WS Event Coord. 

Brendan Lawrence, Office & Purch. Supervisor Jeny Russek, WS Summer Venue Att. 

Jewels Tortorello, KNC Special Event Coordinator 

       

Others Present Were: 

Paul Backus McMahan & Associates   Scott Vargo, Summit County Manager

 Thad Noll, Summit County Assistant Manager Dan Gibbs, County Commissioner 

Jaime FitzSimons, Summit County Sheriff 

Erika Krainz, Summit Mgt. Resources, Recording Secretary  
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A. Approval of Previous Meeting Minutes 

Mr. Hutter noted a correction to his first name in the list of attendees.  

 

Mr. Sims motioned to approve the November 17, 2017 Members’ Meeting minutes as 

amended. Ms. Schwarte seconded and the motion carried.  

 

B. Introduction of Executive Board 

Mr. Mathews introduced the Executive Board.  

 

C. State of the County by Summit County Officials 

Mr. Vargo reported that there have been increases in sales tax revenue and property values. 

The budgeting approach continues to be very conservative. There is a significant reserve 

for emergencies such as wildfires.  

 

Workforce housing has been the top issue in the community. A sales tax was approved to 

create a construction fund, which spurred activity throughout the County. In the Keystone 

area, West Hills just west of Antler’s Gulch consists of 25 townhomes for workforce 

housing. Closings started last week. Next door to West Hills will be West Hills Phase II 

with 41 condominiums and townhomes at a lower price point. This project should break 

ground in mid-August. The Wintergreen parcel east of Antler’s Gulch will be developed 

by Vail Resorts in partnership with Gorman (and a $300,000 County contribution) to build 

120 professional rental units, 36 seasonal rental units and 40 units of tax credit financed 

low income housing that will be rent at 30% - 60% of Area Median Income. This project 

should break ground in mid-July.  

 

Mr. Noll said he is working with CDOT and Vail Resorts on a study of Highway 6 traffic 

and the impacts on the Resort. They will be looking at alternative route options, pedestrian 

traffic, bike traffic, pedestrian crossings, bus stops and bus stop pullouts. The study should 

be completed by next spring.  

 

Sheriff FitzSimons explained his role in fighting forest fires. The Buffalo fire started on 

USFS property and spread onto private land between Wildernest and Mesa Cortina. He 

contacted State and Federal partners to assist with fighting the fire and a Federal incident 

management team was brought in. His office handled the evacuation, which was lifted on 

Friday afternoon. The cause of the Buffalo fire is being investigated and weather has been 

ruled out as the cause. He participates on a conference call every Tuesday morning with 

local and state representatives to discuss and implement fire restrictions. Summit County is 

currently under a Stage 2 fire restriction, which bans open fires, burning and smoking 

outside. Gas or propane grills are allowed. The Buffalo fire burned 81 acres total but only 

0.7 acres of private land. The fire breaks that were cut eight years ago were a major 

contributing factor to preventing the loss of any structures. A fire broke out yesterday in 

Grand County. It is at the intersection of three Counties and two national forests. He is 

working with the Fire Chief to plan for scenarios in case the fire spreads into Summit 

County. The fire is currently about 900 acres in an area with significant beetle kill and 

deadfall. It is being managed but allowed to burn since there are no structures threatened.  

 

Several owners thanked the Sheriff for his work during the fire.  
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Mr. Gibbs stated that he is very involved in creating policy for fighting fires and serves on 

several committees. The Community Wildfire Protection Plan has been in place since 

2006. It identifies where the focus should be for tree thinning and cutting for fire breaks. 

There are matching grants available for community fire mitigation projects. Slash chipping 

service is provided throughout the County and will be collected in the Keystone area from 

July 2nd – 6th and August 20th – 24th. More information is available on the County website 

www.summitcountyco.gov. The Federal funding for fighting fires has decreased from $33 

million in 2008 to $12 million at present. This affects trail and campground management 

and fire mitigation. The County has dedicated $80,000 to fund four full-time seasonal fire 

technicians. Their job is to look for unattended campfires, code enforcement and issuing 

tickets for violations. There is also funding being provided to pay for overtime for the 

Sheriff’s Special Ops staff to be in the field.  

 

Mr. Vargo recognized Ms. Noll, who will be retiring in November, for his years of service 

to the community.  

 

 D. Resort Update 

Ms. Lehman provided the Resort Update. Hyatt Place opened in December 2017. There is 

a strong summer and fall group lineup, especially with educational groups. There is 

continued investment in the properties by the owners and Associations in items such as 

kitchen updates, new siding and new roofs. Recent Vail Resorts improvements include a 

Ski Tip rejuvenation, new Conference Center carpet, renovation of the River Course 

bathrooms, addition of a Starbucks in the Conference Center, new carpet and bathroom 

renovations at the Keystone Lodge and Spa and remodeling of the East Lake Pool 

bathroom.   

 

Ms. Fox reviewed summer activities. There will be a new focus on summer Kidtopia 

activities, including Stars and Guitars. Friday Afternoon Club, the Okey Dokey Brothers 

bluegrass concert, Wild West Night at the stables and an Independence Day barbecue and 

activities at Lakeside Village. There will not be any fireworks due to the fire ban.  

 

Highlights from last winter included installation of the 6-passenger Montezuma Express 

lift that expanded uphill capacity by 25%, expansion of LaBonte’s Smokehouse BBQ to 

provide 190 indoor seats, the Kidtopia Culinary Festival, brand-centric guest service 

training focused on friendliness and upgraded webcams. Keystone had print media 

coverage in Parents Magazine, Delta Sky Magazine, Traveling Mom, Atlanta Parent and 

U.S. News. The Australian publication Ski & Snowboard with Kids recognized Keystone 

as the second-best pick for beginners. There are billboards in Denver that promote 

spending quality time with the family, advertising on the sides of Summit Stage buses and 

Dirt Camp for Kids bike camp. New for this summer are Stars and Guitars, brunch at the 

Stube on select Saturdays and Sundays, the Downhill Dash Thursday night race series, Boy 

Scout bike trail improvements to create a beginner trail from the gondola mid-station to the 

bottom and a $50,000 investment in Keystone Science School capital improvements. For 

winter 2019, there will be a new surface lift at the gondola mid-station, Kidtopia Holiday 

Spectacular starting at Thanksgiving and running through Christmas, snowmaking and trail 

improvements with new pipes on Paymaster, snowmaking upgrades on North Peak to 

make it possible to open at the beginning of the season and continued brand-centric guest 

service training. Two new buses and two new snow cats have been added to the fleet.  

http://www.summitcountyco.gov/
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II. Audit Report 

 

 A. Audit and Year-End 2017  

Mr. Backus of McMahan & Associates said the financial statement and full details are 

available on the KNC website. The KNC was granted 501(c)4 non-profit status last year. 

The Association ended the year with net income of $1,532,075 and a Reserve balance of 

$9,899,588. The Association received a clean audit opinion. There was a $1,385,566 total 

increase in revenue in almost all categories. Expenses were comparable with the prior year 

and were 2% under budget. The fully funded Reserve balance would be $6,394,409. 

Revenue is increasing and is being retained in the Reserve Funds. The Reserve Funds are 

adequate based on the Replacement Study. Expenses are reasonable and relate to the 

Association’s purpose. Mr. Backus stated that Ms. Bothel keeps the financial records well 

maintained and accurate.  

 

III. Executive Director’s Report 

 

 A. KNC Overview 

The KNC mission is to make the Neighbourhoods at Keystone a premier mountain 

community by maintaining a high-quality environment and investing in amenities, 

facilities, events and services that will attract residents and visitors to create a vibrant 

resort community. 

 

The three primary goals are to protect the assets of the Association, enforce design 

guidelines to provide a consistent level of quality development and create vitality 

throughout River Run and the neighbourhoods.  

 

Services provided by the KNC include general maintenance of common areas including 

roads and walkways, snow and trash removal, landscaping and beautification, enforcement 

of covenants, rules and regulations, security services, public and private event promotion, 

coordinate and execution and management upkeep of facilities and amenities including 

Warren Station and the pool next to the Dakota Lodge. The KNC drives value through 

events and amenities.  

 

In new development, One River Run is in the DRB process, the fourth phase of the Alders 

Townhomes is under construction and River Run Townhomes construction has been 

completed.  

 

Mr. Mathews reviewed 2017 highlights. It was another year of growth with strong real 

estate sales, strong budget controls and a clean audit, new construction of the River Run 

Townhomes, Alders and Alders Townhomes, increased programming in Warren Station 

and festival growth. Projects include summer landscaping and streetscape improvements 

with a snowmelt system and pavers.  

 

B. Year-to-Date April 30, 2018 Financial Reports 

Mr. Mathews reported that as of April 30, 2018 the Association had Total Revenue of 

$1,236,169, which was $437,704 favorable to budget. Real Estate Transfer Assessment 

(RETA) has been very strong and at $800,299 year-to-date against an annual budget of 
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$1.1 million. There will be a $200,000 credit to members as part of the 2018 Budget. Total 

Expenses were $1,304,114, which was $9,537 favorable to budget.  

 

IV. Vote 

 

A. Determination of Quorum 

Mr. Mathews confirmed a quorum.  

 

B. Candidate Forum 

The candidates introduced themselves. The candidates were Mr. Stelzer (Ski Tip 

Residential Director) and Mr. McCoy (River Run Commercial Director). 

 

 C. Vote on Board Nominees  

The ballots were collected and tallied.  

 

V. General Discussion 

 

A. Events and Warren Station Update 

Ms. Russer reviewed Warren Station accomplishments. There were over 5,000 attendees at 

the Bacon & Bourbon Festival, one of the biggest on record. She thanked the staff, Board 

and Keystone Resort for their support with this festival. The is a continued balance 

between public and private programming at Warren Station. Weddings scheduled at 

Warren Station this summer generate revenue, provide vibrancy, add lodging nights, 

involve ancillary events, and increase restaurant, catering and shopping business in the 

Village.  

 

Winter public programming included the Spirits and Speaker Series with Jim Beam, Keller 

Williams, The Motet, G. Love & Special Sauce, Sam Bush and the Lil Smokies, Kyle 

Hollingsworth, Head for the Hills and Mike Love. Other events included the Get Stoked 

Movie Series, the Winter Comedy series, Beer, Local Artists and Music (BLAM), Winter 

Bluegrass Weekend, Winter Wine Tasting and Canvas Uncorked. Pinkalicious and 

Keystone Country Fest were new additions to the lineup.  

 

B. 2018 Summer Event Calendar 

Summer 2018 Events include BLAM, NRO, Summer Comedy and Canvas Uncorked.  The 

Bacon & Bourbon Festival was last weekend and there will be four other summer festivals 

plus involvement with the Mini Cooper and Instructure conferences. Other activities will 

feature merchant events, Kidtopia experiences and Kid’s Discovery Days. The River Run 

Art Festival will be July 28th and 29th and Wine & Jazz Festival will be July 14th and 15th. 

More information can be found on the KNC websites, Facebook, Twitter, Instagram and 

Pinterest.  

 

VI. Election & Voting Results 

 

Mr. Stelzer was re-elected with 97 votes in favor and none opposed and Mr. McCoy was re-

elected with 1,589 in favor and none opposed.   
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VII. General Questions & Comments 

 

1. An owner said she does not always receive new key cards for the Dakota pool and she has 

never received information about owner discounts. Mr. Mathews said there are owner 

discounts for KNC events. Other discounts vary depending on the type of property 

management contract. He recommended checking the website. The new pool key cards can 

be mailed to owners on request.  

2. An owner asked if the landscaping project included the shrubbery around the pool area. 

Mr. Mathews said the focus is on the flower baskets and barrels at this time of year but the 

other areas will be addressed.   

3. An owner commented that the handrail on the hot tub is very loose and there should be 

mats on both sides of the bar. Mr. Mathews will follow up. The area around the hot tub 

might be considered in the future for the addition of a snowmelt system.  

4. An owner stated that the Red Hawk Lodge Board is very concerned about the design plans 

for One River Run. Mr. Mathews said he did not have an update. It is still in the works but 

the Design Review Board has not looked at it for a few months.  

5. An owner asked about the replacement timeframe for Warren Station. Mr. Mathews said it 

was not meant to be a permanent facility. The use permit issued by the County expires in 

2024. The structure is holding up quite well but requires maintenance. The replacement is 

in the Reserve Study, along with the Bear Pit.  

6. An owner asked when the Power Line parking lot would be expanded. Mr. Mathews said 

the additional phases were already approved. Mr. Stelzer added that development of One 

River Run will trigger the development of additional parking.  

7. An owner asked how guests were being informed about the smoking ban. Ms. Fox stated 

that when the ban was implemented, all employees including the Front Desks were 

notified, the website was updated and signage was placed around the Resort.  

 

VIII. Set Next Meeting Date  

 

The next KNC Annual Meeting was scheduled for Friday, November 16, 2018 at 2:00 p.m in 

Warren Station. 

 

IX. Adjournment 

 

Mr. Hutter motioned to adjourn at 4:05 p.m.  

 

 

Approved By: ________________________________________ Date: ______________________ 

   Board Member Signature 


