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2021 Actual 2022 Budget Projected budget) Budget
Income
40000 - Annual Real Estate Assessments 2,097,309 2,121,411 2,144,844 23,433 2,251,453
41000 - Real Estate Transfer Assessment 1,584,494 1,127,737 1,485,938 358,201 1,250,000
42000 - Sales Assessment (1/2%) 222,473 193,560 214,672 21,112 225,754
43000 - Recreation Assessments (1/2%) 16,294 20,400 18,927 (1,473) 20,400
45000 - Other Income 201,482 194,326 202,106 7,780 208,455
46000 - Keystone Design Review Board 82,900 41,500 29,350 (12,150) 34,350
47000 - Community Events 476,846 558,150 663,279 105,129 706,969
48000 - Warren Station 152,886 252,216 180,572 (71,644) 270,300
[Income 4,834,684 4,509,300 4,939,689 430,388 4,967,681
Expense
51000 - Administrative Expenses 415,049 467,051 474,900 7,849 524,604
52000 - Insurance 46,099 51,097 42,530 (8,567) 50,541
53000 - Leasehold 72,011 76,709 72,038 (4,671) 82,228
53020 - Security 109,325 121,471 109,325 (12,146) 133,618
53030 - Member Expenses 3,266 12,125 8,693 (3,432) 14,125
53035 - Board Member Travel Expenses 0 2,000 0 (2,000) 2,500
54000 - Income Tax Expense 0 1,500 0 (1,500) 1,500
59999 - Depreciation Expense 74,488 96,612 43,780 (52,832) 51,137
[
61000 - Event Dept. Expenses 309,584 422,677 384,348 (38,329) 479,714
69999 - Events & Festivals 294,119 374,547 435,686 61,139 468,583
73000 - Warren Station Expenses 276,646 498,152 375,713 (122,439) 553,972
81000 - Neighbourhood Operations 1,037,391 1,353,195 1,313,143 (40,052) 1,581,949
83000 - Pool & Spa Maintenance 93,830 113,205 144,518 31,313 163,985
84000 - Road Snow Removal & Maintenance 184,147 213,272 188,091 (25,181) 248,592
85000 - Landscaping 105,337 143,110 129,080 (14,030) 146,268
I
89000 - KNC Design Review Board 26,955 57,696 56,688 (1,008) 60,036
|[Total Revenue 4,834,684 4,509,300 4,939,689 430,388 4,967,681
||Operating Income Before Capital Allocations 1,786,437 504,881 1,161,156 656,275 404,329
|[capital Expenditures 397,765 611,000 553,021 953,994




Notes to the Financials

REVENUE
AREA: Annual Real Estate Assessments 2,251,453

2023 A.R.E.A. budgeted approximate to 2022 projection considering increasing operating costs.

RETA: Real Estate Transfer Assessment (2%) 1,250,000

Budgeted slight increase to 2022 budget considering the reduction in inventory on the market and other current trends being
realized in the Summit County real estate markets.

Sales Assessments (1/2%) 225,754

Budgeted consistantly with 2021 actual and 2022 projections as we see merchants sales and the rental market rebound
from the pandemic.

Recreation Assessments (1/2%) 20,400

Recreation assessments anticipated to follow the 3 year average as we move into 2023.

Other Income 208,455

Interest Income: Anticipate interest rate to rebound slightly from 2022.

Commercial Trash: Assume labor flat to 2022. Commercial trash revenue slight increase due to labor and
fuel costs increase.

Rent/ PO Box: Anticipate renting remaining boxes due to growth in year round residences.
Finance Charges: Many owner paying prior to finance charges being assessed budget a slight decrease to

2022 to projections considering current payment trends.

Keystone Design Review Board 34,350

Budget a decrease to 2022 budget and increase of 1 new home to 2022 projection considering current trending of
remodels, new home construction and overall construction costs.

Community Events 706,969

Assume similar event schedule to 2022 with event revenue growth predicted across all festivals as we continue to rebound
from the pandemic closures. Slated for 2023 are Bacon & Bourbon Festival, Wine & Jazz Festival, River Run Art Festival,
the Bluegrass & Beer Festival and Oktoberfest on Saturday of Labor Day Weekend. Investigating opportunities for a 1 day
mini-festival the 3rd weekend in August. We will see Mini-golf in the summer of 2023 and ice rink revenue to show
continued growth along with misc. event revenue.
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Warren Station 270,300

Due to the Kindred construction in close proximity to Warren Station we are anticipating a decrease in wedding revenues in
2023. We will be expanding conference business, renewing our non-profit relationships, communicating with headliner
musical entertainers and reoccurring specialty events such as Comedy Series, Winter Bluegrass, Winter Wine Weekend
and other unique events. Plans are in the works for Warren Station to host festival Friday night kickoff dinners for Bacon &
Bourbon, and Bluegrass and Beer.

EXPENSES
General & Administrative 672,998

Expect to see an increase in legal expenses related to various large projects taking place. Members' expense will increase
in 2023 as we resume First Tracks events. Anticipated corporate office lease increase in 2023. We experienced another
increase in D&O and Special Events GL and Umbrella insurance coverage. General operating expenses are realizing an
increase in cost for most supplies.

Administrative General Expenses 463,603
Audit / Tax Prep 18,500
Legal 30,000
Office Equipment & Expenses 14,001
Leasehold 82,228
Insurance 50,541
Member Expenses 14,125
Security, Depreciation and Board Member Travel Expenses 187,255
Security 133,618
Depreciation 51,137
Board Member Travel Expenses 2,500
Community Events 948,297

We are looking forward to a growing 2023 summer festival season which will kick off with our signature Bacon & Bourbon
Festival in late June and continue with our long time favorites the Wine & Jazz Festival and the Bluegrass & Beer Festival.
We will see the return of the Keystone Acoustic Series on Fridays throughout the summer . We will close out the summer
season with the rapidly growing and much enjoyed Oktoberfest. Sprinkled through out the summer will be Align in the Pines
yoga sessions and other amazing entertainment offerings.

Event Dept. General Expenses 549,932
Bacon & Bourbon Festival 121,398
Wine & Jazz Festival 86,178
Bluegrass & Beer Festival 134,582
Oktoberfest 37,207
Other Events - Summer and Winter 19,000
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Warren Station - Center for the Performing Arts 553,972
The Warren Station budget assumes a decrese in wedding rentals in 2023 due to Kindred construction activities.

Expanding conference and non-profit business will be a focus as well as growth in the Warren Station well loved events

such as the comedy series, Distilled series, Winter Wine and Bluegrass events and fun public programming.

Warren Station General Expenses 553,972|

Neighbourhood Operations & Common Area Maintenance 1,581,949
Operating expenses will experience a slight increase to 2022 projections excluding the employee housing incentive newly

added to the 2023 budget. Ultilities, temporary labor and common area restroom cleaning/maintenance are experiencing

increases due to soaring costs and availability of natural gas, labor and housing. All other accounts will experience a

modest increase to 2022 projections due to the esclating costs of supplies and labor.

Operations Dept. General Expenses 1,005,242

Tools / Supplies / Uniforms 37,018

Snowmelt Utilities 159,193

Commercial Trash 72,636

Fuel 9,744

Plaza Maintenance 26,300

Lighting & Utilities 36,881

Restroom Cleaning 120,634

Signage 1,000

Vehicle Maintenance 34,759

Temporary Labor 78,541

Pool Maintenance 163,985
With the pool and spa area such an in-demand amenity in River Run we are experiencing an increase in

maintenance/repairs, pool towels and cleaning/attendent services. Due to the increase in fuel and water costs we anticipate

utilities will increase by approximately 25% in 2023.

Chemicals 8,165

Maint/Repair/Equip 31,132

Pool Utilities 51,771

Pool Area Cleaning & Attendent 60,116

Pool Towels 12,802

Road Snow Removal & Maintenance 248,592

Considering the current housing and staffing challenges we are experienceing an increase in our snow plowing contracted
services. We anticipate utility costs will increase significantly and have budgeted accordingly for the snow melt system.

Snow Plowing/Salting

80,000

Snow Hauling

15,272

Road Maintenance

1,400

Trail Head Drive Expenditures

151,920
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Landscaping 146,268
Anticipating an increase in general expenses due to staffing/housing issues and an increase in supply costs. We will
experience a 12% increase in water fees in 2023 and are budgeting an increase in plants/flower expense due to the
shortage of materials/supplies and new suppliers.
Landscaping General Expenses 55,125
Fertilizer 12,700
Irrigation 29,479
Plants/Flowers/Mtn. 43,964
Tree Spraying/Removal 5,000
Keystone Design Review Board 60,036
We are experiencing increases in professional fees and overall operating fees moving into 2023..
Total Capital & Improvements Expenditures 953,994
Equipment & Supplies 88,500
Community Pool 500,000
Roadways/Walkways/Boardwalks, etc. 80,000
Common Element Maintenance & Upgrades 196,494
Improvements 89,000
Community Investment
Events & Warren

Year Festivals Station Total
FY 2021 Actual 126,856 123,760 250,617
FY 2022 Budget 239,074 245,936 485,010
FY 2022 Projected 156,755 195,141 351,896
FY 2023 Proposed 241,328 283,672 525,000
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